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Company No. 03555624
Registered Office: - 
Tollgate, Peacehaven
East Sussex, BN10 8ED
Telephone: - 01273 587763



DRIVING INSTRUCTOR FRANCHISE AGREEMENT
TERM COMMENCING MONDAY THE 04 DAY OF JANUARY 2021
This agreement is made between Countywide Driving School Ltd (hereinafter called the DRIVING SCHOOL) of 1 Tollgate, East Sussex, BN10 8ED – and Driving Instructor:…………………. Address:………………………………………………………… (Hereinafter called the Franchisee)
DVSA Ref:   

As the Franchisee is an approved self-employed driving instructor operating or intending to operate his own driving instruction business on the terms which follow, Countywide Driving School Ltd grants the Franchisee the right to operate as a non-exclusive holder of the rights of the franchise operating herein, with the intention that the Franchisee shall carry on the said business of providing driving instruction on his own behalf and not as an agent of the DRIVING SCHOOL.

On the basis that similar franchises will be granted to various self-employed instructors under all of the aforementioned Driving School titles, nothing in the agreement shall be construed as guaranteeing the Franchisee any, or any minimum number of pupil introductions. Similarly, no Franchisee will have any exclusivity in any specific area.


It is agreed by both parties that:

1 
The Franchisee appoints the DRIVING SCHOOL on the terms set out hereafter as its agent to introduce prospective pupil leads to him (hereafter referred to as the Franchisee’s pupils). All driving tuition will be given by the Franchisee as the principal of his own driving school. Driving Instruction given by the Franchisee constitutes the business of the Franchisee, who is a self-employed independent contractor and nothing in this agreement shall make the Franchisee the employee or agent of the DRIVING SCHOOL.

2 
The provision of pupil leads is included, subject to enquiries, and on a fair sharing basis between all Franchisees. The Franchisee’s car must always display the appropriate driving school livery whilst teaching learners. All advertising, livery and sales material must include the appropriate DRIVING SCHOOL name and the DRIVING SCHOOL free phone telephone number.
Franchisees are also able to seek pupils in their own way. Pupils achieved this way must also be taught under the appropriate driving school livery. Prices charged for pupils passed by the DRIVING SCHOOL must not exceed the maximum price quoted by the DRIVING SCHOOL.

3
It is an express condition of the DRIVING SCHOOL entering into an agreement with a Franchisee that on the date of commencement of the franchise the Franchisee shall have no outstanding obligations and restrictions imposed on him by any other franchise, driving school or another contract.  Similarly, the Franchisee will not enter into a contract with another Driving School or trade under another Driving School name while this franchise agreement with the DRIVING SCHOOL is in force.
4.
This agreement may be terminated with notice, by the DRIVING SCHOOL if the


Franchisee is in material breach of any of the provisions set out hereto including the Franchisee’s agreement to comply with the DRIVING SCHOOL’S Code of Conduct. Such termination will have to be in writing offering two calendar months notice - from the date of the notice 

If its reputation is in any way put at risk by a Franchisee or if he commits or is alleged to have committed any criminal offence or other act which the DRIVING SCHOOL deems could prejudice the Franchisee’s ability to properly conduct driving instruction or jeopardise its reputation the DRIVING SCHOOL shall have the right to terminate the franchise agreement immediately.

5. 
In the event of termination of the agreement with notice, by the DRIVING SCHOOL all franchise and other costs will remain outstanding for the period of notice. These costs will have to be met by the Franchisee who has been given notice. During the period of notice Learners will continue to be passed to the Franchisee as referred to in section 2.

6
As a self-employed independent contractor the Franchisee shall under no circumstances be entitled to receive any compensation or other payment or continue to trade under the DRIVING SCHOOL name if the DRIVING SCHOOL terminates this franchise agreement in accordance with its terms and conditions.

7
This contract may be terminated by a Franchisee by giving two calendar months notice in writing from the date of notice. Appropriate agreement costs and all franchise costs - as referred to in section 5 and the final page of this contract - will remain outstanding and payable during the said period of notice. The payments can be made by way of the existing Standing Order, Cash, Building Society Counter Cheque, Bank Draft, Postal Order - or one lump sum payment made in any of the previously mentioned forms. 

On giving two calendar months notice of ending the agreement the Franchisee agrees to (i) use up any pre-payments made by pupils for lessons, by teaching the appropriate number of lessons within the two month period or (ii) within the two calendar months notice, reimburse the pupil concerned with any money outstanding for lessons not taught.

Following completion of the two calendar months notice the Franchisee shall no longer have the right to trade under any of the DRIVING SCHOOL names (see Para. 1).

8
Throughout the period of this franchise agreement the Driving School shall:

a)
Act as agent for the Franchisee providing ‘pupil leads’ service as referred to in section 2. 

b)
On payment of the weekly franchise fee, provide for the franchisee: -
Weekly advertising subject to financial budget - yellow pages / local newspapers / journals / internet sites / community advertising / shows / fairs / school fetes  




No limit on introduction of pupils




Receptionist and telephone answering service 




Stationery - pupil record sheets / pupil appointment cards / business cards




Business advice and support with diary management




Continual Professional Development




Check Test advice and training




24 / 7 support line




Support with arranging vehicle hire





Driving Instructor meetings when required




Support of other Instructors







Continual effort to further develop business for all Instructors


9 
The Franchisee may, subject to compliance with the terms laid down by the DRIVING SCHOOL, provide his own vehicle for giving driving lessons to his pupils.
10
The Franchisee shall:
a)
at the time of signing this franchise agreement pay to the DRIVING SCHOOL the Initial Franchise    Arrangement Fee of £00.



b)
throughout the term of this franchise agreement pay to the DRIVING SCHOOL the weekly ‘Franchise Fee’. for the use of the DRIVING SCHOOL name and introduction of pupil leads. Such payments - as laid out on the form annexed to this agreement- will be by way of standing order unless otherwise agreed with the DRIVING SCHOOL.

c)
pay to the DRIVING SCHOOL the additional ‘Payment Failure’ administration fee of £25 for each standing order payment or cheque supplied by the Franchisee, that is not honoured. The DRIVING SCHOOL reserves the right to appoint an agent to reclaim any property or monies owed by the Franchisee should any ‘Franchise Fees’ become outstanding for more than 30 days after the said periods have elapsed.

Any additional surcharge together with all other charges and legal fees incurred will be the responsibility of the Franchisee and will be legally enforced

d)
agree to comply with the DRIVING SCHOOL Code of Conduct which is displayed in the Head Office and issued with all contract proposals

11
The Initial Franchise Arrangement payment and weekly Franchise Fee, shall be of such amounts as are periodically determined by the DRIVING SCHOOL.  The DRIVING SCHOOL shall be able to vary these fees upon not less than TWO calendar months notice to all Franchisees.

12
The price of driving lessons shall be agreed from time to time by the DRIVING SCHOOL and the Franchisees together provided that if agreement cannot be reached between the two parties the DRIVING SCHOOL shall be entitled to determine the price per lesson, having considered local, national and commercial rates - to ensure the efficient and successful running of the franchises. 

13
Throughout the period of this franchise agreement the Franchisee shall:

a)
obtain the signature – on the ‘cancellation of booked lessons’ agreement on the reverse of a student appointment card – of the student or student’s parent/guardian for each student to be taught.

b)
carry out his obligations under any contract entered between the Franchisee and the Franchisee’s pupils

c)
ensure that all driving lessons conform to the Driver and Vehicle Standards Agency (DVSA) and the DRIVING SCHOOL recommendations and conform with the DRIVING SCHOOL Code of Conduct.
d)
use all reasonable effort to promote and enhance the name of the Driving School with which they are associated and do nothing to damage its reputation.

e)
promptly contact all pupils introduced by the DRIVING SCHOOL.

f)
if the driving instructor is unable to attend a pre-booked lesson with a pupil, give as much notice as possible to the pupil. The Franchisee alone shall be liable for and shall indemnify the DRIVING SCHOOL against, any claim made by a pupil (or parents / guardians if the pupil is under 18) resulting from a cancelled or alternatively arranged lesson. (See 13a above)

g)
if providing his own vehicle - fully comprehensively ensure the tuition vehicle for the purpose of teaching learner drivers and ensure that it is appropriately taxed. 

h)
as a self-employed independent contractor, be responsible for discharging all Income Tax, National Insurance liabilities and any other such Government Tax that may be required, arising from fees received for services performed.

14
In addition throughout the term of this franchise agreement about the Franchisee’s own vehicle, the Franchisee shall:


be responsible for all fines and traffic offences arising in connection with the tuition vehicle


be responsible for all fuel, oil or other consumables used by the Franchisee

c)
ensure that the tuition vehicle is always in a roadworthy and appropriate condition for teaching pupils and ensure that it does not deteriorate from its initial accepted condition, fair wear and tear accepted.

15
The Franchisee shall always during the period of the franchise agreement make clear to all that he is a self-employed, independent driving instructor and that all lessons booked with pupils (or parents / guardians if the pupil is under 18) introduced through the DRIVING SCHOOL constitute an agreement between himself and the pupil (or parents / guardians if the pupil is under 18). Likewise, he will indemnify the DRIVING SCHOOL against any claim made or legal action taken as a result of any breach of agreement or questioning of the quality of his performance with one of his pupils.

16
the DRIVING SCHOOL reserves the right to speak with any of the Franchisee’s pupils at any stage during the period of this franchise agreement.

17
At the termination of this franchise agreement the Franchisee shall discharge any monetary debt to the DRIVING SCHOOL within 14 days.  The DRIVING SCHOOL reserves the right to appoint an agent to reclaim any property or monies owed by the Franchisee after the said periods have elapsed.

18
Following the termination of this franchise agreement the Franchisee shall not disclose to any third party any information relating to his business or association with the DRIVING SCHOOL or associated Driving Schools.

19
Nothing in this franchise agreement shall be construed to make it appear that the parties were partners or joint traders and neither party shall be liable for any debts or obligations of the other party. The Franchisee may not at any time be considered an agent of the DRIVING SCHOOL and can in no way represent or make any agreement or decision on behalf of the DRIVING SCHOOL. 

20
Exclusions

20.1
Further Special Clauses may be added to this contract as and when appropriate. The constant factor in all updates will be that such updates must always be to the advantage of both parties. 
20.2      This franchise agreement is made under English law and both parties submit to the jurisdiction of the same.

20.3
Throughout this franchise agreement any reference to masculine shall include the masculine, feminine and neuter.

21.
Special Clauses
21.1
The DRIVING SCHOOL supports the Driver and Vehicle Standards Agency (DVSA) policy that – ‘the main objective of the Approved Trainee Licence is to gain experience in teaching learners and further develop the instructional techniques introduced in Part Three training’. 
21.2
It is the policy of the DRIVING SCHOOL to ensure that a balance is maintained between further Part 3 training and gaining teaching experience - always ensuring expenses associated with a Trainee Licence are recouped. 

21.3
A Franchisee on an Approved Trainee Licence therefore should not necessarily expect to be teaching more than 20 hours per week. 
21.4   
If appropriate - in compliance with the Driver and Vehicle Standards Agency (DVSA) the Franchisee must have a minimum of 20 hours of Part 3 training within 3 months of the start date of the trainee licence and ensuring at least 25% of the training must be practical in-car training.

21.5   
The ADI part 3 test must be booked within 3 months from the date of the start of the trainee licence. If the Franchisee is intending to take the ADI part 3 test earlier than the stated 3 month period, then the required 20 hours of part 3 training must be completed before booking the ADI part 3 test. 
21.6   
The Franchisee must send the form (ADI 21AT) to the DVSA before the end of the 3 months, or the day after the ADI part 3 test is booked, whichever comes first. DVSA Address: Approved Driving Instructor Registrar, Driver and Vehicle Standards Agency, The Axis Building,112 Upper Parliament Street, Nottingham, NG1 6LP 
21.7   
If the Franchisee fails the test, a minimum of 5 hours of extra training must be completed before the next attempt. The Franchisee has 3 attempts to pass the test.

21.8   
If the test is not booked within 3 months from the start date of the trainee licence, an additional 5 hours of extra training must be completed before the test is booked.

21.9   
Each 5 hours of extra training must be recorded on a new instructor training declaration form. (ADI 21AT). If the DVSA do not receive the new forms, then the trainee licence can be revoked.

21.6
If item 21.4 & 21.5 must be complied with - any Part 3 lesson cancelled without 48 hour’s notice given by the Franchisee during the period of an Approved Trainee Licence will be charged the appropriate hourly rate.
21.7
If appropriate - a Franchisee will be deemed to be out of contract if unsuccessful in a third attempt at the Part 3 examination.
Driving Instructor
Name:
 

Address: 

Post code:

Tel No:



Email: 



Signed: .......................................    
(Driving Instructor)

Dated 
…./…./2021



Countywide Driving School Ltd

Print Name
Mr P Hughes - King

Signed: ....................................... 
(Trainer)


Dated 
…./…./2021









FRANCHISE COSTS

Initial Franchise Arrangement Fee 





£00.00

Franchise Fee              


(Subject to 6 months review) 

Weekly Franchise Fees -
commencing Monday    
00/00/2021
£00.00 


(First 2 Weeks Free)

Weekly Franchise Fees -
commencing Monday    
00/00/2021
£60.00
Driving Instructor
Name:
 

Address: 

Post code:

Tel No:



Email: 



Signed: .......................................    
(Driving Instructor)

Dated 
…./…./2021



Countywide Driving School Ltd

Print Name
Mr P Hughes - King

Signed: ....................................... 
(Trainer)


Dated 
…./…./2021



2
Email: - headoffice@countywide-driving.co.uk        Website:  www.countywide-driving.co.uk
Directors: - Mr P Hughes-King Cert. Ed., DSA ADI    &   Mrs L Hughes – King

